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CIO Project Summary

PROJECT TITLE: Xerox Government Systems, LLC.

SUBMITTED BY: Van Sturdivant

REQUESTING DEPT: Office of Circuit Court Clerk

PHONE #: (901) 222-3850

ClO’s Recommendation: Recommend

1.

Business Problem/Project Objective:

The Circuit and Chancery Courts have contracted with Xerox Government Systems since 1998 to provide
a Court Management System (CMS) maintenance and Oracle Database support. This contract needs to
be renewed.

Proposed Solution:

Since Xerox is considered a single/sole source for this type of maintenance support the proposed solution
would be to renew the Xerox maintenance contract.

Primary Justification — a., c.
a. Strategic — Required by or directly supports one of the Shelby County Long Term Information
Plan strategic objectives. Commercial off-the-shelf (COTS) software

c. “Lights On” - Project must be done in order to keep the base services running.
Required to maintain existing systems

d. ROI - Project provides financial benefits (cost savings or cost avoidance) sufficient to justify the
expenditures.

e. Capacity/Growth — Required due to insufficient capacity of current system(s) or additional users
being added.

f. Goal Critical - Doesn’t meet any of the above categories, but needed to meet critical goal.

Objective/Value Proposition
This vendor has provided maintenance support services to Circuit Court since 1998.

Key Milestones and Dates
Maintenance Contract

Milestones / Costs # Billing Dates
(Approximate)
1. Xerox Justice Information System Fee July 1, 2016 —
$79,960 | June 30,2017
2. Oracle Database Software July 1, 2016 -
$29,100 | June 30,2017
3. Travel Expenses July 1, 2016 —
$ 5,000 | June 30,2017
Total $114,060

Measures of Success
Maintenance.

Responsible Manager — Maury Wessels
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8. Confidence in Ability to Deliver — Low Risk, Providing maintenance since 1998.

9. Project Dependencies or Synergies —
- N/A

10. Legal Implications — None

11. Resource Requirements —
a. N/A

12. Other Systems or Processes Impacted — The CMS is integrated with the Electronic Filing System —
Tybera.

13. Single Vendor Item? — Yes
14. Are there practical alternatives to this project? - Not at this time

FINANCIAL OVERVIEW

O&M Only Funds Required — List the funding required to implement the proposed solution by major category. If
applicable, include the type or number of assets.

Cost Summary
Fiscal Year Contract Actually Spent Total Project
Amount Cost
Xerox Government FY2017 $114,060 $114,060
Systems
Total Expected Spend $114,060

TOTAL Projected Amount on contract $114,060

Proposed Budget Source:

FY 2017 O&M Budget - Circuit Court: 032-702001-6780 for $59,530.00
Chancery Court: 033-701001-6780 for $54,530.00

Incremental FTE’s No additional staff
Amount in the current year C.I.P. Plan $0

Are related project expense components in current year O&M Budget? Not directly associated with this
contract.

Amounts (note shortfall or surplus) 0

Is this a replacement of a current system or hardware? No

If so, what is the best estimate, on an annual basis, to keep the existing hardware / system operating?
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