RESOLUTION AMENDING THE SHELBY COUNTY BOARD OF
EDUCATION'S FISCAL YEAR 2016-17 BUDGET
SEPTEMBER 2016 AMENDMENT

WHEREAS, T.C.A. § 49-2-301(W)(i) provides that the budget shall set forth in itemized
form the amount necessary to operate the schools for the scholastic year beginning on July 1,
following, or on such date as provided for by charter or private legislative act; and (ii) that any
change in the expenditure of money as provided for by the budget shall be ratified by the local
board and the appropriate local legislative body; AND

WHEREAS, it is necessary to amend the Fiscal Year 2016-17 General Fund Operating
Budget, and appropriate said funds as reflected in item #1; AND

WHEREAS, it is necessary to amend the Fiscal Year 2016-17 Special Revenue Non-
Federal Programs Operating Budget and appropriate said funds as reflected in item #2; AND

WHEREAS, it is necessary to amend the Fiscal Year 2016-17 Federal Programs Fund
Budget, and appropriate said funds as reflected in item #3; AND

WHEREAS, it is necessary to amend the Shelby County Schools’” Annual Operating
Budget for the Special Revenue Fund with an increase to the Planned Use of Fund Balance for
that fund;

NOW, THEREFORE, BE IT RESOLVED, that the Shelby County Board of Education
hereby approves the Fiscal year 2016-17 amended budget and appropriates said funds, as
follows, with a grand total increase to all funds of $2,041,414, thereby amending the all funds
budget from $1,338,863,661 to an all funds budget of $1,340,905,075:

1. General Fund- An increase of $1,908 due to the incréase of the Family Resource Center
Grant from the State of Tennessee Department of Education. Additionally, there are net
zero changes after increases and decreases among expenditure budget state functions due
to functional alignments and state function changes due to administrative office
reorganizations.




a. Movement of budgets and two positions from the Project Management
Office to the Chief of Staff Office: This amendment recognizes a movement
of two positions and the associated salary of $173,856 and benefits of $49,321
(total of $223,177) from the Project Management Office to the Chief of Staff
Office, causing a net change of zero. (80/90/100% Priorities: 4-Provide High-
Quality School Options and 5-Mobilize Family and Community Partners)

b. Movement of two asset management positions from Facilities Management
to the Procurement Department, including a change in state function: Two
asset management positions will be moved from the Warchousing Department
to the Procurement Department and the associated salary of $105,564 and
benefits of $37,420. This movement also includes a change in State Function
from Central 72810 to 72510 Fiscal Services. This update of state function is
necessary because according to the State of Tennessee Department of
Education accounting manual, state function 72510 includes “property
accounting” and “inventory control” which are related to asset management.
This movement of the two positions between functions/departments causes a
net change of zero. (80/90/100% Priority 3:Develop Teachers, Leaders and
Central Office to Drive Student Success)

¢. Increase of the Family Resource Center Program and a change in the
functional alignment: This amendment recognizes an increase in this
program from the State of Tennessee Department of Education by $1,908,
bringing the grand total of the program to $150,000. This amendment also
depicts the state function alignment from Community Services 73300 to Other
Student Support 72130, per the State of Tennessee Department of Education.
The three Family Resource Centers provide school supplies, uniforms, utility
assistance and housing assistance; as well as educational opportunities to
families within the District. The program has three centers: Kingsbury High,
Douglass K-8 and there is one District-wide Family Resource Center. The
program is open to all school students District-wide and it specifically serves
approximately 4,300 families. (80/90/100% Priorities: 5-Mobilize Families
and Community Partners.)

2. Special Revenue Fund: This amendment causes an increase to the Special Revenue
Fund 8 Budget of $2,039,506 thereby causing the budget to increase from $41,827,066 to
$43,866,572 due to a net increase in the Extended Learning Opportunities Tuition
Program. These changes also call for the increase in positions in the Special Revenue
Fund 8.

a. 'The total increase is $2,039,506 to the Extended Learning Opportunities
Tuition Program D085 expenditure budget as well as an increase to tuition
revenue of $1,733,000 and an increase of planned use of fund balance of
$306,506. This amendment also includes the increase of positions including
supervisors, assistants and tutors to 15 additional school programs. This
tuition-funded program provides students with opportunities for academic
enrichment, youth development, and family support during non-school hours.
More specifically, the program supports the creation of community learning
centers that provide academic enrichment opportunities during non-school
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hours for children, particularly students who attend high-poverty and low-
performing schools. The program helps students meet state and local student
standards in core academic subjects, such as reading and math; offers students
a broad array of enrichment activities that can complement their regular
academic programs; and offers literacy and other educational services to the
families of participating children. The 15 new schools added to the program
are the following schools: Alcy, Berclair, Carnes, Charjean, Cummings,
Dunbar, Hamilton, Havenview Middle, Lucie E. Campbell, Magnolia,
Richland, Treadwell, Wells Station, William Brewster and Willow Oaks.
(80/90/100% Priorities: (80/90/100% Priovities: 4-Provide High-Quality

School Options)

3. Federal Programs: Per Board Policy 2001, this amendment is required to realign
funding between state functions for Instructional Support to budget salaries for
Professional Learning Community (P1.Cs) Coaches, professional development for
school-based personnel, Parental Involvement programs, salaries for Family Engagement
Specialists, and Community Services to move all budget dollars to the correct function

73400 (Early Childhood Education).

Lastly, a new Project for the 2016-17 school year (Project Stand) was awarded. The net
effect on the Federal Programs Fund for this amendment is cost neutral.
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