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Shelby County Defending Childhood Initiative
2011-MU-MU-K005

Shelby County Defending Childhood Initiative
Contract # 2011-MU-MU-K005-DCI
No Cost Extension Request
August 9, 2016

A. Justification

The Shelby County Defending Childhood Initiative (DCl) is requesting a no-cost grant
extension to utilize the remaining funds to continue to implement key activities that
prevent childhood exposure to violence and trauma. DCI has developed a network of
partners into a system of care for children who have experienced violence as witnesses or
victims and wish to engage in more intense collaboration, training, and sustainability
efforts to further build a trauma informed community. To continue this work, the
University of TN Health Science Center, Center for Justice Involved Youth has offered to
serve as a backbone organization for DCI to guide the strategy for building a trauma
informed community.

In February 2016, DCI partnered with the local Shelby County Juvenile Court to facilitate
a trauma audit by the National Council of Juvenile and Family Court Judges (NCIFCJ).
Findings and recommendations were received in July 2016. An opportunity to extend
DCI can provide resources to support several recommendations that may prevent
exposure to trauma for children and youth who come into contact with the juvenile justice

system such as adoption of a universal precautions approach and trauma training for all
staff and stakeholders.

Locally, DCI has worked to communicate the effects of childhood and build a trauma
informed community by working in the target area. To continue this momentum,
additional public awareness and social marketing campaign will be launched in August,
2016. The Defending Childhood Shelby will execute a grassroots outreach activities by
the Heal the Hood Foundation and the Family Safety Center. Therefore, additional time
for embedding the message in the community with DCI partners is needed. The launch
of the local campaign will coincide with the roll out of the National DCI public
awareness campaign, Changing Minds, scheduled for September, 2016.

Finally, leaders within Shelby County are committed to changing the dialogue as it
relates to Adverse Childhood Experiences, childhood trauma, and youth violence
prevention. The Shelby County ACE Taskforce, the ACE Awareness Foundation, and
the Youth Violence Prevention plan adopted by Operation Safe Community have
incorporated strategies to mitigate the impact of childhood trauma.

B. No Cost Extension Activities
All activities proposed during the No Cost Extension are consistent with DCI’s four main
goals:

Community Mobilization: Mobilize neighborhood stakeholders, including youth and
families, to change community norms related to violence in support of reducing
children’s exposure to violence,
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Shelby County Defending Childhood Initiative
2011-MU-MU-KOOS

Universal and Indicated Prevention: Establish a community-wide awareness and social
marketing campaign, and provide site-based services demonstrated to prevent children’s
exposure to violence and promote resiliency.

Intensive and Early Intervention: Identify and connect children exposed to violence to
the most appropriate therapeutic or other interventions to mitigate the impact of the
traumatic event(s).

Replication: Establish a replicable model to be adopted throughout the County by
creating system change, policy reform, and increasing organizational capacity.

Activities are as follows:
1. Juvenile Court of Memphis & Shelby County Trauma Audit was performed by the
National Council of Juvenile and Family Court Judges in February 2016. The purpose
of the audit was to assist Juvenile Court in our efforts to create trauma-responsive
environments, practices, and policies. Shelby County will address the first two of
seven recommendations:
¢ Consider adopting a universal precaution model throughout the court system.
¢ Consider implementing Time-Certain or a Block-Calendaring system.
¢ Consider implementing new practices and protocols to ensure families’ and
youth’s privacy.

¢ Implementing a process to apprise and describe to stakeholders the juvenile
court’s vision for a trauma-informed court.

¢ Implementing a trauma screening protocol to screen families prior to (or early in)
involvement with the court.

¢ Training staff on trauma, traumatic stress, and interpersonal skills.

¢ Develop a list of available evidence-based (EB) treatment services and programs,
including any specifically for trauma, from all community mental health
contracted providers.

2. The Center for Health in Justice Involved Youth, University of Tennessee, will be
contracted to coordinate implementation of the Juvenile Court Trauma Audit
recommendation’s, develop and implement the sustainability plan for DCI, and to
continue coordination efforts among all partners.

3. The Child Advocacy Center will provide Stewards of Children Training for an
additional 400 individuals.

4. Family Safety Center Community Outreach and Heal the Hood Foundation
continuation through November 2016.

. Explanation of Impact of Denial of No Cost Extension

Denial of funding for a No Cost Extension will delay implementation of the NCJFCJ
trauma audit recommendations until funding can be secured. Juvenile Court could
receive negative observations by DOJ monitors for lack of trauma training for staff at
Juvenile court and community stakeholders, and no change in disparate treatment of
children of color. Without the extension, DCI will not have sufficient time to transition
the program to the Center for Health in Justice Involved Youth who will provide the
backbone and sustainability of the DCI initiative. In addition, IDCI will miss the
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Sheiby County Defending Childhood Initiative
2011-MU-MU-KD0S

opportunity to maximize the launching of the local and national public awareness
campaigns.

. No Cost Extension Request
This No Cost Extension request for the period of October 1, 2016 — September 30, 2017
is the first extension request.
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Center for Health in Justice Involved
Youth, University of Tennessee

Juvenile Court Memphis and Shelby
County Trauma Audit

Memphis Child Advocacy Center

Family Safety Center Qutreach

Heal the Hood

Shelby County Government
Contract # 2011-MU-MU-K005
No-Cost Grant Extension Budget

155,000.00

155,000.00

35,000.00

15,251.00

23,250.00

383,501.00

Finalization of the sustainablity plan and future
infrastructure for DCI

Create trauma-responsive environments, practices,
and polices within Juvenile Court.

Provide Stewards of Children Training to Shelby
County and Achievment District Schools

Qutreach program

Outreach program
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Depariment of Justice
Office of Justice Progrems

Office of Juvenile Justice and Delinguency Prevention

Maahigron, D.C. 103504

Memorandum To: Official Grant File
From: Lou Ann Hofland, OJJDP NEPA Coordinator

Subjeet; Categorical Exelusion for Shelby Couoty

The recipitat sgrees 1o assist GLDP to comply with the Nations! Environmentat Policy Act (NEPA) and other
related federal covironmental impact analyses requirements in the use of these grant funds sither directly by the
recipient or by & subrecipient. Accordingly, prior lo cbligating grant funds, the grantee agrees to first determine if
any of the following sctivities will be related to the use of the grant funds and, if so, 1o sdvise OJIDP and request
further NEPA implementation guidance. Recipient understands that this spocis! condition applies (o its activities
whother or not they are being spacifically funded with these grant funds. That s, as long as the aclivity is being
conducted by the recipient, a subsecipiont, or any third party and the sctivity necds to be undentaken in order 1o use
these grant funds, this specis! condition must first be met. The activities covered by this spacial condition are: 8.
new construction; b. minor renovation or remodeling of & property either; (1) listed on or eligible for listing on the
National Regitter of Historic Places or; (2) located within a 100-year flood plain; ¢ a renovation, lcase, or any
other propoted use of m building or facility thet will either; (1) result in & change ia iss basic prior use or; (2)
significantly change its size and; d. lmplementation of 2 new program involving the use of chemjcals athey than
chericals that are; (1) purchased as aa incidental component of  funded activity snd; (2) traditionally used, for
exampie, in office, housshold, recreational, or education environments.
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Office of Justice Prograsm AWARD CONTINUATION ;
Ofice of Suvenitc Justice snd SHEET | MAGH 7 OF &

Delinguency Prevention Cooperative Agreement ; ;

| PROJECTMUMBER 201 1ML/ MU- X005 AWARDDATE  BeATm0t4

SPECIAL CONDITIONS

| 1. The recipient agrees to somply with the finsncial and sdmunlstrative requitements sot forth in the current edition of the
Office of Justice Programs {O3F) Einancial Guide,

H 2. The recipient acknowlecges that faflure o submis an scepnbic Exqual Employment Oppotisnity Plan (if recipient bs
: nqu‘a-edmnbmﬁmpmmw!ﬂt!.kswm&m,ms‘uuppmwdhyﬂwﬂﬂ'mfu(‘:iuilki;hn.m
violation of ity Centified Assurances and may esull in haspension or termination of Funding, unil such time 13 the
Tecipient ig in compimce.,

3. The meipient agrees ko comply with the organizetional eudit requirenents of OMB Ciscular A~[33, Audits of Sties,
Local Governanents, and Non-Profit Organteations, and furtir undersiands and sgtees that fands mny be withield, or
other related roquitemenis may be iroposed, iFowatnding sudit issues {If any} from OMB Circufar A-133 audits (and

! wy other sudits of OJP grant funds} are hot satisiacionily and prompily sddreswed, as Farther described in the curment

. edition of the OJF Financial Guide.

4. Recipien! understands and agrees that it sannor use any feders Amds, sither directly or indirccily. in apport of the
ensciment, repeal, modifieation or adoption of auy L, regulaiion or policy, & any fevil of government, withow the
EXpIESs priof written agproval of QJP. i

The recipiant must promptly refer 1o the DO! OIG sny ercdible evidence thet s principal, employes, agent, comirsctor,
subprantes, pubcostractor, or sther person has sither 1} submitted o falsc clain for grant funds under the Falie Claims
Acl; or I) comminted a eriminal o civi] vioTation of tews penaining to freud, conflict of interest, bribery. gratuity, ar
similer mviscondust invotving grant Amds, This condition 1o upplics to any subrecipicnis. Poientis Fraud, waste,
b, o7 tisconduct should be reported Wb the GIG by -

»

maif:
Qffics of the Invpocior Genesn)
US, Department of Juatice
Investigations Divisicn
950 Pennsyivania Avenue, NV

Roow 4706
Washington, BC 20830

c-owil: olg butkine@usdo) gov

heoline: (comnet information in English and Spenish): {800) 869-4499
or hotling Tas: £202) 616-9381 ;
Additionsl information is availabie from the DO OIS website o vww usdol.govioig

: 6. Rucipiont understands and agrees that it cannot use uny federal funds, either direcaly or indirectly, in Tuppon of any :
i contract or gubsward 10 either the Associrtion of Community Organizesions for Reform Now (ACORN) or Hs |
subsidinries. without the express prior writien spproval of D3P

1. The secipiem sgrees o comply with soy edditiona! requiremnents thet may be inposed durisg the grant perfocmsnce
peviod il the agency desermines that the recipient i & Righ-risk grenice. C1L 28 CF.R, parts 68, 10, I

i
tni(ia!ﬁv
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Department of Justice
Office of Justict Programs ! AWARD CONTINUATION

Office of Juvenile Justee and | SHEET
Delinguency Prevestion Cooperative Agreement

FAGE 1 OF &
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.

SPECIAL CONDITIONS

The rocipient agrees 10 comply with appliceble requirements regarding registration with the System for Award
Managemers {SAM) {or with & suectssor govemment-wide system ollicially designated by OMB and QJP). The
Fecipient aleo ngroes m comply with applicable restrictions on subswards 10 fist-iicr sublecipisnts thit 4o 1501 acquire
£4d provide » Dow Universal Numbering System (DUNS) nomber, The dewils of recipitot obligations are posted o
e Office of fumice Frograms web Ktz »t hip:/unww,oip govilnding/ram.bim (Award condition: Negistration with the
System for Award Masmgrment and Universal 1dentifier Reguisements), and wre incorporated by refesence heve, This
spezin) cendition docs pol spply to wn award (0 an individus) who received the sward a5 & aaturad person (i.c., unrelated
wWany basiness or non-profit arganization that he of she may own or operate in bis o1 her name}.

Pursuant 10 Execistive Qrder 13513, "Feders! Leadership on Reducing Teat Messaging While Driving,” 74 Fed. Reg.
51225 {October 1, 2009), the Depannent encouszges recipients and sub recipients 1o adop? st enforce policies
banning employees from text measaging while driving any vehicls during e course of performing work funded by this
£, and 1o establish workplace asfety policies and conduct eduestion, awirgness, a1d other outreach 1o decrease
crathes caused by ditiracses drivers.

The recipiznt agrees o comply with all appliceble laws, regulations, poticies, sad gutdance {including specific cost
fimits, prior appooval and reporting requirements, where applicable} poveming the use of federal funds for expenses
telated to conferences, mectings, truinings. and othet events, inclyding thie provitlon of food andfor bvirages et suth
events, end costy of atlendance st such cvents. Information on periinent laws, regolations, policies, and guidanee is
wviilable in the 04 Pingneisl Guide Conference Cost Chepier.

The recipient understands and agrecs thet eny training or Uining matesisis developed or delivered with funding
provided under ihis wward muyt séhere to the OIF Training Guiding Principles for Orantees and Subgraniees, available
1 hipe/fwww.njp endej govimding/oipiminingguidingpeinciphes. i,

The wecipient aygrees thet if it comontly has an opon awand of federnt Runds of if it receives an awend of federmi funds
olher than this QI sward, and thase sward funds have been, sre being, or are 1 be used, in whole or s past, for ane or
mmore of the identical cost iems for which fmds are being provided under this OIP award, the recipiioy will promplly
nolify, in wiiting, the grant mmnager for this OFF award, and, if s requested by OJP, seek a budget-modification or
chinge-ol-project-scope grant adjusiment notice (GAN} te sliminate sny inappropriate duplication of funding.

The recipient understands and agrees that award fimds may notbe used W discrimingte sgsingt or denigrate ihe
religious o7 monl beliefs of studests who participle in programs for which financist assiguance i provided Fom those
Eundy, or of the pareals or legal guerdian ofsuch &t 3

The recipient understands and agrees that - {a) No sward funds reay be used (o maintain of establish & compuler
nerwark snlss surh rerwark blocks the viewing, downloading, and exchanging of pornography, and (h) Nothing in
subjection (a) Kmity the usc of funds necessary for any Feden!, State, tribal, or loca! law enforcasent agency or sny
other enlity curryiog cot criminal investigations, prosteution, o sdjudication aciivities.

The recipient may not obligae, capend or draw doan funds antit the Office of thr Chisf Financie! Officer (OCFO} has
approved the budget and budget narrative and 3 Orant Adjustiment Hotios (GAN) lina been kisued to remove this speeial

Tho revipicn: grees that it will submit quarrerly Anencial sizus repons 10 QJF on-line (a1 hitprAfgrantr.ojp.ude] gov)
asing the SF 425 Federat Financial Report forr (avaihble for viewing at
www.whitehouse.gow/omivgrantsistandard_forma/fl_seporupdf), net fater than 30 deys afier the end of each calendar
quaticr, The final report shatt be submittod ot larer than 90 deys folfowing the end of the award period.

-
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Department of Justice

Office of Justice Programs AWARD CONTINUATION |
Officr of Juvenite Justive and SHEET ! FAGE < OF 6
Delinquency Prevention Cooperative Agreement

i PROJECTNUMBER 2011 SIUMMUKODS AVARDOATE  DatEaN

................. T LA 44t e e 4 o S U S e b e

SPECIAL CONDIFIONS

f7. The neipicat shall submit semizrnue] progress reporta, Progress reports chalf be gubmilted within 30 days sher the ead
ofthe reponting periods, which are June 30 and December 31, for the Kfe of the sward. These reposts will be subnnitted
o the Office of Justice Programe, amtine through the isteoxt m hupsHprants.ofp usdoj.gov,

18, The reciplent agrees bo vepon dats on the graetec's GIIDP-spproved petformance measures & part of the sernransusl
catsgorical progress report This datx wifl be submiited on ime 81 ONDPS Performance Measures website
(baptiafjdp.ncjre.goviprentees/pnfindex. k) by July 31 and Janiry 31 each year for the durstion of the sunrd. Once
data entry is complese, the grantce wil} be able 10 create and download » "Performance Meatures Data Repert* This
docishent is 16 be inchuded a5 an attachment 1 the grantee’s narmtive categonical assinance progress repon submitted
in GMS for exch reporsing period.

19, The recipient awy nof obligets, eapend or draw down funds until such time as the program office s approved the
i suslegic/implarnentatian plans and & Gram Adjustment Notice has been issued to remave this specis! condition.

2. The Office of buvenile Justics and Delinquency Prevertion Bat elocted io enter into 3 Coopermtive Agreement rather
than & grant with the recipiont. This deciSion reflacts the et interess of the ecipient and OJJDP in the operation of
the project as well as the anticipated teved of Fadert involvemont in this project. QLD participatory rols in the
projuct is as follows:

u. Review and approve mazor work plans, inclading ehanges 1o such plens, and key decisions portaming to project
Operiiions,
b. Review and spprove major project gentrated documents and materiaks usod in the provizion of projeet atrvices,

Provide geidance in significant project planning meetings, ang PAicipate in project sponsored training events or
conferences.

E
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Deparirent of Justice ; i
Offioe of Justice Programs { AWARD CONTINUATION i
Office of Juvenlle Justice and SHEET [ PaGE 3 OF 6
Delingquency Preveution Cooperstive Agresment

{ PROJECT NUMBER 201134 4MbL K003 AWARD DATE W0

SPECIAL CONDITIONS
20, Within 43 calendar days after the end of any conlerence, meceing, retzeal, seminar, symposium, treining aczivity. or

similer event funded unier this sward, and the tial cost of which exceeds $20,000 in award fimds, the recipient must
provide the progtam mansger with the following information and itemized coats:

Pyvame of eveny; :
2) evem dues; i
N location of event;

4} nambet of fderad anenders;

' $Ynusmber of non-fedural sttendecs:

< S} eosy of event space, including rooms for bresk-sut wessions;
7) sosts of audio visval services;

) other equipment costs (e.g, computes fees, triephone fees);

: 9)costa of printing and distribution;

103 vosts of mealx provided during the cvent;

14} eosts of refreshiments pravidad during the even:;

12} costs of event plenner;

13} coxts of cvent fecilitators; and

14) sny other costs assocised with the cvent,

i The teclpient must 8lso Ramize and report any of the follovohg Mtendee (insiuding panicipants, preseniers, speakers)
' cbets that are paid or reimbursad with cooperative agreemens famds: {
§ 13 meats and incidenial expenses (M&IE portion of pec dier);

2} kxdging: i
3 transpontation to/from even location {e.5.. vommon sarricr, Priveiely Owaed Yeicls (POVI): and, :
4} local vransporation (.., rental caz, POY) ot event bocatioh.

Note that if any item i patid for with regisiration fees, or any other non-award finding, then tha pestion of the expense
dozs not nesd 1o be repaned.

Further ingtructions regarding the submisxion of this dats, and bow {0 debesmine costs, are available in the QI
Finsnciat Guide Conference Cost Chapter,

OF FORM S0 (REV 648} lniﬂné z -



Bepanimeni of Justice
Oftice of Iustice Programs AWARD CONTINUATION
Office of Juvenile Justice and SHEET i PAQE € OF &
Delinquency Prevention i Coeuperntive Agreement i
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PROJECT NUMBER 201 |-MU-ML-K00S

AWARD Dnn

.

23

SPECUL CONDITIONS

The Froject Director and key program personne] designated inthe upplication shall be replaced only for compelling
resons. Succetson 1o key personned must be spproved, and suck spproval s contingeat upan submission of
appropriste information, including, bwt 5o limited to, & resume, OJP will ot unreasonably withhold approvel.
Changes in nther program personnel require only notification o 03P and submission of resumes, wnless otherwise
desigrated in the sward document.

With respect io this sward, fedens! funds may net be used to pay cash compenmation (salaty plus bonuses) to sny
eployte of e award recipiend oy g rate that exceeds 110% of the maximum snnval salary paysbie 10 a member of the
Fedarsl governments Senior Executive Secvice (SES) st an agency with » Cerdfied 5ES Prrformance Appraise} System
For that yess. {An saand recipient may compersste an smployee &t 2 hightr raie, provided the amoimt in exceas of this
compensation limitation is paid with non-federal funds.)

This Emimion 02 compeasation raies ailowable under thix sward muy be waived o5 an individuat basis at the
discreion of the OIF officix) indicaied in the progrem sancuncemend under which thit awerd is made.
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